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AGREEMENT BETWEEN THE SEQUOIA UNION HIGH SCHOOL DISTRICT 

AND 

CORNERSTONE EARTH GROUP 
 

 

THIS AGREEMENT, entered into this 19th of October, 2015, by and between the 

SEQUOIA UNION HIGH SCHOOL DISTRICT, hereinafter called "District," and 

CORNERSTONE EARTH GROUP, hereinafter called "Consultant"; 

 
W I T N E S S E T H: 

 

WHEREAS, the District may contract with independent contractors for the furnishing 

of services such as those that Consultant proposes to provide to the District; 

 

WHEREAS, it is necessary and desirable that Consultant be retained for the purpose 

of providing ongoing geotechnical services at Sequoia High School Classroom project. 

 

 

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO 

AS FOLLOWS: 

  

1. Exhibits and Attachments 

The following exhibits and attachments are included hereto and incorporated by reference 

herein: 

 

Exhibit A—Services 

Exhibit B—Payments and rates 

 

  

2. Services to be performed by Consultant 

In consideration of the payments set forth herein and in Exhibit “B,” Consultant will perform 

services for District in accordance with the terms, conditions and specifications set forth 

herein and in Exhibit “A.” 

 

3. Payments 
In consideration of the services provided by Consultant in accordance with the terms, 

conditions and specifications set forth herein and in Exhibit “A,” District shall make 

payment to Consultant based on the rates and in the manner specified in Exhibit “B.”  In no 

event shall the District’s total fiscal obligation under this Agreement exceed $40,600 unless 

Consultant receives prior written approval by the District.  
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4. Term and Termination 

Subject to compliance with all terms and conditions, the term of this Agreement shall be 

from October 2015 through October 2016. 

 

This Agreement may be terminated by either party at any time without a requirement of good 

cause upon thirty (30) days’ written notice to the other party. The District shall within 20 

calendar days of termination pay the Consultant for all services rendered and all costs 

incurred up to the date of termination, in accordance with the compensation provisions of 

this Agreement 

 

In the event of termination, all finished or unfinished documents, data, studies, maps, 

photographs, reports, and materials (hereafter referred to as materials) prepared by 

Consultant under this Agreement shall become the property of the District and shall be 

promptly delivered to the District.  Upon termination, the Consultant may make and retain a 

copy of such materials.    The District shall not reuse or make any modification to these 

materials without written authorization of Consultant.  The District agrees to indemnify and 

hold Consultant harmless from any claim, liability or cost (including reasonable attorney’s 

fees and defense cost) arising out of any unauthorized reuse or modification of these 

materials by the District or any person or entity that acquires or obtains these materials from 

or through the District without written authorization of the Consultant. 

 

5. Availability of Funds 

The District may terminate this Agreement or a portion of the services referenced in the 

Attachments and Exhibits based upon unavailability of Federal, State, or District funds, by 

providing written notice to Consultant as soon as is reasonably possible after the District 

learns of said unavailability of outside funding.  The District agrees to pay Consultant for all 

services rendered and all costs incurred up to the date of termination. 

  

6. Relationship of Parties 

Consultant agrees and understands that the work/services performed under this Agreement 

are performed as an independent contractor and not as an employee of the District and that 

Consultant acquires none of the rights, privileges, powers, or advantages of District 

employees. 

 

 7. Hold Harmless 
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Consultant agrees, to the fullest extent permitted by law, to indemnify and hold the District 

harmless from damages and losses only to the extent caused by the negligent acts, errors and 

omissions of the Consultant in the performance of professional services under this 

Agreement, to the extent that the Consultant is responsible for such damages and losses on a 

comparative basis of fault and responsibility between the Consultant and the District.  The 

Consultant is not obligated to indemnify the client for the Client’s own negligence.  

Consultant has no obligation to pay for any defense related cost of the indemnitees unless 

and until a final determination of liability on the part of the Consultant is rendered by a court 

or other forum of competent jurisdiction.  In the event of such a final determination of 

liability against Consultant, Consultant shall only be required to pay an amount of damages 

and defense related costs which correlate to its actual percentage of liability assigned by the 

trier of fact.  Consultant shall in no case be required to pay an amount disproportionate to 

Consultant’s negligence, nor shall Consultant be required to pay any amount or sum levied 

against the District to recognize more than actual and/or reasonable damages.  

 

 

 

 
 

8. Assignability and Subcontracting 

Consultant shall not assign this Agreement or any portion thereof to a third party or 

subcontract with a third party to provide services required by Consultant under this 

Agreement without the prior written consent of District.  Any such assignment or 

subcontract without the District’s prior written consent shall give District the right to 

automatically and immediately terminate this Agreement. 

 

9. Insurance 

Consultant shall not commence work or be required to commence work under this 

Agreement unless and until all insurance required under this paragraph has been obtained 

and such insurance has been approved by the District, and Consultant shall use diligence to 

obtain such insurance and to obtain such approval.  The Consultant shall furnish the District 

with certificates of insurance evidencing the required coverage, and there shall be a specific 

contractual liability endorsement extending the Consultant's coverage to include the 

contractual liability assumed by the Consultant pursuant to this Agreement.  These 

certificates shall specify that thirty (30) days' notice must be given, in writing, to the District 

of any cancellation. 

 

(1) Worker's Compensation and Employer's Liability Insurance 

The Consultant shall have in effect during the entire life of this Agreement Workers' 

Compensation and Employer's Liability Insurance providing full statutory coverage.  

In signing this Agreement, the Consultant acknowledges, as required by Section 1861 

of the California Labor Code, that it is aware of the provisions of Section 3700 of the 

California Labor Code which requires every employer to be insured against liability 

for Worker's Compensation or to undertake self-insurance in accordance with the 

provisions of the Code, and I will comply with such provisions before commencing 

the performance of the work of this Agreement. 
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(2) Liability Insurance  The Consultant shall take out and maintain during the life of this 

Agreement such Bodily Injury Liability and Property Damage Liability Insurance as 

shall protect him/her while performing work covered by this Agreement from any and 

all claims for damages for bodily injury, including accidental death, as well as any and 

all claims for property damage which may arise from Consultants operations under 

this Agreement, whether such operations be by himself/herself or by any sub-

Consultant or by anyone directly or indirectly employed by either of them.  Such 

insurance shall be combined single limit bodily injury and property damage for each 

occurrence and shall be not less than the amount specified below. 

  

 Such insurance shall include: 

 (a) Commercial General Liability . . . . . . . . . . . . . . . . . . . . .   $1,000,000 

 (b) Motor Vehicle Liability Insurance . . . . . . . . . . . . . . . . . .  $1,000,000 

 (c) Professional Liability . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $1,000,000 (per 

claim and annual 

aggregate) 

    

District and its officers, agents, employees and servants shall be named as additional insured 

on any such policies of insurance, which shall also contain a provision that the insurance 

afforded thereby to the District, its officers, agents, employees and servants shall be primary 

insurance to the full limits of liability of the policy, and that if the District or its officers and 

employees have other insurance against the loss covered by such a policy, such other 

insurance shall be excess insurance only. 

 

In the event of the breach of any provision of this section, or in the event any notice is 

received which indicates any required insurance coverage will be diminished or canceled, the 

District of San Mateo at its option, may, notwithstanding any other provision of this 

Agreement to the contrary, immediately declare a material breach of this Agreement and 

suspend all further work pursuant to this Agreement. 

 

10. Compliance with laws; payment of Permits/Licenses 

The Consultant will exercise usual and customary professional care in its efforts to comply 

with applicable laws, regulations and codes in effect as of the date of this Agreement.  

Consultant will perform service in a manner consistent with that level of care and skill 

ordinarily exercised by other members of the Consultant’s profession currently practicing in 

the same locality under similar conditions.  

  

11. Retention of Records, Right to Monitor and Audit 
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(a) The Consultant will maintain all required records for three (3) years after the District 

makes final payment, and shall be subject to the examination and/or audit of the District, a 

Federal grantor agency, and the State of California. 

 

(b) Reporting and Record Keeping:  The Consultant will comply with all program and fiscal 

reporting requirements set forth by appropriate Federal, State and local agencies, and as 

required by the District in writing prior to beginning services. 

 

(c) The Consultant agrees to provide to the District, to any Federal or State department 

having monitoring or review authority, to the District’s authorized representatives, and/or 

their appropriate audit agencies upon reasonable notice, access to and the right to examine all 

project related records and documents necessary to determine compliance with relevant 

Federal, State, and local statutes, rules and regulations, and this Agreement . 

  

12. Merger Clause 

This Agreement, including the Exhibits attached hereto and incorporated herein by reference, 

constitutes the sole Agreement of the parties hereto and correctly states the rights, duties, and 

obligations of each party as of this document's date.  In the event that any term, condition, 

provision, requirement or specification set forth in this body of the agreement conflicts with 

or is inconsistent with any term, condition, provision, requirement or specification in any 

exhibit and/or attachment to this agreement, the provisions of this body of the agreement 

shall prevail.  Any prior agreement, promises, negotiations, or representations between the 

parties not expressly stated in this document are not binding.  All subsequent modifications 

shall be in writing and signed by the parties.   

 

  

13. Controlling Law 

The validity of this Agreement and of its terms or provisions, as well as the rights and duties 

of the parties hereunder, the interpretation, and performance of this Agreement shall be 

governed by the laws of the State of California. 

 

  

 

14. Notices 

Any notice, request, demand, or other communication required or permitted hereunder 

shall be deemed to be properly given when deposited in the United State mail, postage 

prepaid, or when deposited with a public telegraph company for transmittal, charges 

prepaid, addressed to: 

In the case of District, to: 

 

Mathew Zito, Assistant Superintendent, Facilities 

 Sequoia Union High School District 

 480 James Ave. 

Redwood City, CA 94062-1098 

 

In the case of Consultant, to: 
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Scott Fitinghoff, P.E., G.E., Principal Engineer 

Cornerstone Earth Group, Inc. 

1259 Oakmead Parkway 

Sunnyvale, CA  94085 

 

 

15.  This Agreement shall not create any rights or benefits to parties other than the District, 

Consultant and the Indemnified Parties.  No third party shall have the right to rely on 

Consultant’s opinions rendered in connection with Consultant’s services without the 

District’s and Consultant’s written consent and the third party’s agreement to be bound by 

the same terms and conditions as the District and Consultant. 

 

16.  The District agrees and acknowledges that in the normal course of Consultant’s field 

investigation work, some damage may occur to landscaping, pavements, underground 

utilities and/or other conditions of the site, the correction which is not part of this Agreement 

unless caused by Consultant’s negligence or willful misconduct. 

 

17.  The District shall provide for the Consultant’s right to enter the property in order for 

Consultant to fulfill the Scope of Services. 

 

18.  Consultant will perform professional services with reasonable diligence and expediency 

consistent with sound professional practices. 

 

19.  It is intended by the parties to this Agreement that Consultant’s services in connection 

with the Work shall not subject Consultant’s individual employees, officers or directors to 

any personal legal exposure for the risks associated with this Project.  Therefore, and 

notwithstanding anything to the contrary herein, the District agrees that as the District’s sole 

and exclusive remedy, any claim, demand or suit shall be directed and/or asserted only 

against Consultant, a California Corporation, and not against any of Consultant’s individual 

employees, principals, officers or directors. 

 

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, have 

affixed their hands. 

 

 SEQUOIA UNION HIGH SCHOOL DISTRICT 

 

 

 By:      

 Matt Zito, Facilities Manager 

 

 

 Date:     
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CORNERSTONE EARTH GROUP 

 

 

 

       

Consultant’s Signature 

 

 

Date: 10/19/2015    
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EXHIBIT A 

 

In consideration of the payments set forth in Exhibit “B”, Consultant shall provide the 

services presented in pages 1 through 5 of the attached proposal dated October 19, 2015: 
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EXHIBIT B 

 

GEOTECHNICAL AND ENVIRONMENTAL SERVICES 

 

In consideration of the services provided by Consultant in Exhibit “A”, District shall pay 

Consultant up to $40,600 within 30 days of invoice’s date as outlined in the Consultant’s 

scope of work.   

 



  
 

 
 
 

Date: October 19, 2015 
 

Proposal No.: P5836 
  

Prepared For: Ms. Louise Pacheco 
SEQUOIA UNION HIGH SCHOOL DISTRICT 
480 James Avenue 
Redwood City, California  94062 

  
Re: Geotechnical Consultation, Observation and  

Testing Services at Sequoia High School 
SUHSD New Classrooms– Increment  2 
480 James Avenue 
Redwood City, California 
 

 
The Agreement  

 
Thank you for requesting Cornerstone Earth Group to prepare and submit this agreement for 
geotechnical consultation, observation and testing services during environmental excavation 
backfilling.  Our proposal is based on our discussions with you and our overall understanding of 
the work to be performed.  The following describes our understanding of the project and 
presents our proposed scope of work and our estimated cost and schedule for completing the 
work.  This document will serve as our agreement to work together. 
 

The Project  
 
The project site is the former tennis court area at Sequoia High School located at 480 James 
Avenue, Redwood City, California.  We understand that new classrooms and associated 
underground utilities and pavements will be constructed in the vicinity of the former tennis court 
area.  
 

Project Team  
 
Our project team will be led by Mr. Scott E. Fitinghoff, P.E., G.E., Principal Engineer.  Mr. 
Fitinghoff will be assisted by other members of our staff to complete the project.  Mr. Fitinghoff’s 
contact information is shown here. 
 

Project Manager Scott E. Fitinghoff, P.E., G.E. 
GE 2379 

Email  sfitinghoff@cornerstoneearth.com 
Office (408) 245-4600 x 103 

Cell (408) 747-7503 
 
 
 

 



  
 

 
 
 

Geotechnical Services  
 
We will provide consultation and full or part-time observation and testing as necessary of the 
geotechnical aspects of the project, including the following geotechnical construction tasks: 
 
 Consultation, observation, and testing during pad grading and lime treatment. 
 Observation and testing of trench backfill 
 Observation of building foundation excavations and drilled piers 
 Observation and testing during pavement subgrade and aggregate base compaction 

 
In addition to our observations and testing of the geotechnical aspects of the above construction 
activities, we will also perform laboratory testing as necessary to document specification 
compliance and to confirm our field observations.  We will also provide consultation, project 
management and correspondence, as needed for the project. 
 

Construction Level of Effort Estimate  
 
We reviewed the project requirements to estimate the geotechnical observation and testing 
tasks and number of staff hours to prepare this initial estimated number of field, laboratory and 
office hours required for the geotechnical aspects of construction.  All site earthwork is assumed 
to occur within normal working hours Monday through Friday.  The following table presents our 
estimated schedule of field, office and laboratory services for construction work involving 
geotechnical engineering construction services.  Please note that our estimate does not include 
time for services performed due to problems or delays that may be encountered during 
construction, and includes only part-time observation and testing. 
 

 
 

Construction Tasks 

 
 

Personnel 

 
No. of Site 

Visits 

Estimated 
Hours Per 

Visit 

Estimated 
Total 
Hours 

Estimated 
Number of 

Density Tests 
Increment 2 Pad Grading, 
Building Foundations,  
Utilities, Paving 

     

Meetings and On-Site 
Consultations 

Principal 
Engineer 

1 4 4 N/A 

Pad Grading and Lime 
Treatmet 

Eng. Tech 4 9 36 20 

Footing Observation Eng. Tech 3 4 12 N/A 
Drilled Piers Eng. Tech 1 8 8 N/A 
Sanitary Sewer Backfill Eng. Tech 4 6 24 20 
Storm Drain Backfill Eng. Tech 8 6 48 40 
Fire Line Backfill Eng. Tech 3 4 15 10 
Water Line Backfill Eng. Tech 1 6 6 5 
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Gas Line Backfill Eng. Tech 1 6 6 5 
Electrical Backfill Eng. Tech 3 3 9 10 
Plumbing Trench Backfill Eng. Tech 2 4 8 5 
Curb and Gutter Subgrade 
and AB 

Eng. Tech 4 4 16 20 

Paving & Flatwork Subgrade 
and AB 

Eng. Tech 8 4 32 20 

TOTAL  43  224 145 
 

 
Office Tasks 

 
Personnel 

 
Hours 

Laboratory 
Tests 

Estimated 
No. 

Consultation/Recommendation 
Letter; Review/Consultation 
Project Bidding; Project 
Management and Consultation 
 

Principal Engr. 
Technical Asst. 

10 
20 

Compaction 
Moisture Content 
 

3 
25 

 
  

Additional Services  
 
We will proceed with additional services in excess of our estimate if requested to do so.  We will 
follow up with you regarding additional services by forwarding a Confirmation of Additional 
Services itemizing the additional work.   
 

Fee and Terms  
 
The cost for our services is approximately $36,600.  We recommend a contingency of $4,000 be 
carried in the project budget to cover additional geotechnical observation and testing, if 
required.  Hours or tests less than or greater than those shown in this proposal will 
proportionately reduce or increase our costs.  Please note that our estimate depends on a great 
extent on the site conditions, the efficiency of the prime and sub-contractors, and the weather.  
Our services will be provided in accordance with the attached terms and conditions of our 
existing master service agreement with the District and schedule of hourly rates on a time-and-
materials basis.  We will not proceed without written authorization.  To be recognized, any 
dispute over charges must be claimed in writing within 30 days of the billing date.   
 

Responsibilities  
 
The presence of our field representatives will be for the purpose of providing observation and 
testing services.  Our work will not include supervision or direction of the actual work of the 
contractor.  The contractor should be informed that neither the presence of our field 
representatives nor the observation by our firm shall excuse him in any way for defects 
discovered in his work.  It is also understood that our firm will not be responsible for job or site 
safety. 
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Authorization  
 
Please acknowledge your receipt of and agreement with the scope of work in our proposal by 
forwarding a copy of the standard terms and conditions previously negotiated with our firm and 
a purchase order. 
 
We thank you for this opportunity and look forward to working with you on this important project. 
Should you have any questions regarding this proposal, or if we may be of further service, 
please contact us at your convenience. 
 
Sincerely, 
 
Cornerstone Earth Group, Inc. 

 
Scott E. Fitinghoff, P.E., G.E. 
Principal Engineer 
 
SEF:rmf 
 
Copies: Addressee (1 by email) 
 
Attachments: Schedule of Hourly Rates 

Sequoia Union High School District 
 
 
      
Name    Date 
 
 
      
Please Print Name and Title 
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Hourly Fee Rates and Equipment Charges 
Through December 31, 2015 

 
Senior Principal Engineer or Geologist $240 
Principal Engineer or Geologist $220 
Senior Risk Assessor $195 
Senior Project Engineer or Geologist $195 
Principal Construction Services $175 
Project Engineer or Geologist $165 
Senior Staff Engineer or Geologist $140 
Senior Supervisory Technician $140 
Staff Engineer or Geologist $130 
Supervisory Technician $120 
Technical Illustrator/CAD Operator $110 
Dispatch $105 
Engineering Technician II $100 
Engineering Technician I $95 
Administrative Assistant $85 
 

Charges for personnel will be made in accordance with the above rates.  For field engineers, geologists and technicians, regular rates are normal 
workday construction hours (Monday through Friday).  For time spent over 8 hours in a day, time spent after 5 p.m., time spent on swing shifts, 
and time spent on Saturdays by field personnel, overtime rates will be charged at 1.5 times the hourly rate.  Work on Sundays and holidays and 
work in excess of 12 hours in one day will be charged at 2.0 times the hourly rate.  Field rates are based on a 48 hour notice.  For less than a 48 
hour notice, a 10 percent surcharge will be added.  All field personnel, vehicle and equipment charges are portal to portal.  Reproduction of 
project documents will be charged as a project expense.  The hourly rate for professional staff to attend legal proceedings will be 2.0 times the 
hourly rate specified above. 

 
Equipment Charges Geotechnical Laboratory Tests 

Vehicle $16 per hour  Tests Run Tests Run 
Nuclear Density Gauge $9 per test  During Normal Outside 
Slope Inclinometer $150 per day  Workday Hours Workday Hours 
GPS Unit $30 per day Compaction Curve $300 each $450 each 
Hand Auger Equipment $45 per day Compaction Check Point $150 each $225 each 
Power Auger $100 per day Plasticity Index $220 each $330 each 
PDR-1000 Dust Meter $150 per day or $700 per week Sieve/Hydrometer $220 each $330 each 
Organic Vapor Meter $125 per day $600 per week Moisture Content $6 each $9 each 
Air Pump $75 per day or $350 per week Moisture/Density $25 each $38 each 
Weather Station $75 per day or $350 per week -#200 Wash $50 each $75 each 
Benkelman Beam $150 per day or $700 per week Sieve < ¾ inch Liner (small) $115 each $170 each 
Double Ring Infiltrometer $100 per day Sieve > ¾ inch Bucket (Large) $200 each $300 each 
Dynamic Cone $100 per day Lime Stability $330 each $495 each 
Insulated Sample Carrier $5 per day    
Depth Sounder $40 per day   
Liner and Two Caps $10 each   
Core N One Sampler $45 each triplicate sample   
Core N One Handle $50 each   
Modeling Software $20 per hour   
Plotter $5 per plot   
55-gallon Drum $90 each   

 
Direct Expenses 

Reimbursement for the direct expenses listed below incurred in connection with the Work will be billed at cost plus 18 percent. 
 

1) Drillers, utility locators, laboratories, contractors, hygienists, and consultants 
2) Rented vehicles, public transportation, tolls, and air flights 
3) Permits and special fees, insurances and licenses required to perform Work 
4) Computer programs and rented field equipment 
5) Large volume copying of project documents 
6) Maps, photographs, and environmental databases 
7) Overnight or same day delivery charges 
8) Copying or production of over-sized figures and plans 

 
If personnel are assigned to a project 100 miles or more from an office, $125 per diem per person allowance will be charged.  Unless mutually 
agreed in writing, Cornerstone will hold samples collected during the performance of the Work no longer than thirty (30) calendar days after 
their date of collection; project samples requested to be held greater than thirty (30) calendar days will be billed at $100 per every ninety (90) 
calendar days.  If payment is not received within 30 days of invoice date, the samples will be discarded.    

 
Payment 

Payment for Work completed is due upon receipt of Cornerstone’s statement.  Fixed fee or lump sum services will be billed for the agreed fixed 
fee.  A service charge of 1.5 percent per month will be charged on accounts not paid within 30 days. 
 

Prevailing Wage 
Client must notify Cornerstone in writing if the Work is subject to “prevailing wage” under local, state or federal laws.  If a “prevailing wage” 
obligation exists, Cornerstone’s hourly rates for technicians and staff engineers and geologists will increase by 20 percent. 









Smartlink desk by HON
Available in Natural Maple, White Nebula, Harvest,and Breeze 

(grey) 

Usually sold with Smartlink chairs, (with or without casters), Smartlink Mobile Storage cabinets (with whiteboards 
on back) Smartlink Low storage unit, and Smartlink Mobile Teachers desk (double ped or single ped) HON 
Teachers chair 7823,  HON Motivate Nesting tables, Ergotron Mobile Teachers Work Station

Learn2 desks by Ki
Available in large variety of shell and work surface colors

Approx. $147.00 desk  $78.00 chair (w/casters)

Approx 371.80 per desk/chair combo

Usually sold with HON Motivate Nesting tables, Ki All Terrain Mobile Teachers Desk, HON Teachers chair 7823,
Ergotron Mobile Teachers Workstation

Inspire Stacking Desks by Fleetwood
Available in Cactus Star (White Neb.)Lt. Oak, Oiled Cherry, Grey Nebula

Other colors available as upcharge  Sizes are 30x30 or 24x30

Approx. $180.60 per desk  HON Motivate stacking chairs $110.70

Usually sold with HON Motivate nesting tables, Smartlink Teachers Mobile Desk, HON Teachers Chair 7823, 
Ergotron Teachers Mobile Work Station

Shape Desks by Artco-Bell
Available in a large variety of colors, and SHAPES

Approx. $225.00 per desk  Virco Civitas chair  $87.60

Usually sold with HON Motivate nesting tables, Artco Bell Teachers desk, HON Teachers chair 7823, 
Ergotron Teachers Mobile Workstation

Sequoia Union High School District
21st Century Furniture Standards
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October 27, 2015 
 
 
Matthew Zito 
Chief Facility Officer 
Sequoia Union High School District 
Re: Carlmont School Improvements:  Kitchen,Kiosk, Cafeteria, Weight Room & Locker Rooms 
 
 
Dear Matthew, 
 
Thank you for the opportunity to submit the enclosed proposal for your project.  We appreciate your interest in 
Weston Miles Architects and look forward to working with you. 
  
This proposal is for Architectural Pre­Design and Schematic Design for the Kitchen, Kiosks and Cafeteria. 
Additionally, this proposal includes Pre­Design through Construction Administration including close out for the 
Weight Room and Locker Room Projects.  WMA offers complete Architectural Design Services.  The standard 
phases of Design include: 
 

● Pre­Design    ● Construction Documents   

● Schematic Design    ● Processing   

● Initial Planning Review    ● Bidding and Bid Evaluation   

● Design Development    ● Construction Administration   

 
 
If you have any questions or if we can assist you in any way as you review the enclosed proposal, please feel free to 
call me. Upon approval and acceptance, please sign and return this proposal.   
 
Sincerely, 
  

 
 
Lesley L. Miles, AIA, LEED® AP 
Weston Miles Architects, Inc.  
 
  

 



 

I. SCOPE OF WORK 
A. Carlmont  Kitchen and Kiosks 

1. We toured the site and our next step is to understand the program and the space 
requirements. 

2. At this point the kitchen is a large but not well designed kitchen with outdated 
equipment and equipment and safety features that do not meet current fire code or 
building codes.  

3. Issues include that the POS and serving windows are small and all inclusive and the 
space is divided linearly so that it is a difficult space to work in and requires multiple 
workers. 

4. The current food prep seems to be mostly based on serving food either cold or heated 
that comes directly from the central kitchen.  Meals are Brunch and lunch and 
approximately 500 meals are served to less than 25% of the student population. 

5. The two kiosks are remote.  
6. Next steps for Kitchen and Kiosks:  

a) Programming 
(1) Work with the kitchen staff and site facilities to determine how POS and 

food will be delivered to students. 
(2) Determine if new approaches to food types and delivery can be 

developed 
(a) Is the space influencing the food choices? 
(b) Are additional food choices being looked at and how is 

that determined and what space and equipment is 
required for that? 

b) Schematic Design 
(1) Secure existing drawings­ District to provide 

existing CADD files as necessary 
(2) Determine if all projects have been closed with 

certification  
(3) Determine all spaces available for the kitchen 

and serving 
(4) Develop Schematic plan working with District 

team  
c) Assessment 

(1) Electrical assessment of 
existing utilities 

(2) Mechanical assessment of existing HVAC, gas 
and plumbing 

(3) Structural assessment 
d) Based on the decisions above and an approved Schematic Design we will 

provide a final design fee.   
B. Carlmont Student Center and Cafeteria 

1. Following the completed program for the kitchen and determination of food delivery to 
the students and thoughts of opening up the existing cafeteria and developing a more 
naturally lit, open and airy space similar to Woodside. 
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2. In addition to the interior space and developing a student union space with soft 
seating, cafe tables and a more casual ambiance, the exterior spaces can be both 
covered and open spaces that can expand the interior. The North side will be looked 
at as a patio extension of the eating area and the covered east side will be looked at to 
create a more engaging space that limits the use of chain link fence and encourages 
school spirit and interaction.  

3. Next steps for Student Center & Cafeteria 
a) Programming 

(1) Work with the District and site team to develop an approach that 
finalizes the goals and includes student input and design ideas re the 
concept. 

(2) Analyze budget for improvements to determine scope 
b) Schematic Design 

(1) Secure existing drawings ­ District to provide existing CADD files as 
necessary 

(2) Develop Schematic plan working with District team, school Facilities and 
site team and student input for all adjacent spaces. 

(3) Develop flow and approach.  What is currently happening and how can 
minor revisions to the spaces create significant change. 

(4) Look at as a part of the whole, in relationship to  overall Master Plan of 
exterior and interior site usage and linking. 

c) Assessment 
(1) Electrical assessment of existing utilities 
(2) Mechanical assessment of existing HVAC, gas and plumbing 
(3) Structural assessment 

d) Based on the decisions above and an approved Schematic Design we will 
provide a final design fee 

C. Carlmont Locker Rooms and Team Rooms (Boys & Girls) 
1. The current locker rooms have never been updated for use changes or accessibility. 

Based on our walk­through of the existing locker rooms the following observations were 
made and discussed: 
a) General 

(1) The showers are not used. 
(2) The toilet rooms are not accessible and appear to be fewer than current 

plumbing code.  
b) Boys  

(1) Overall space utilization needs to be looked at and and re­worked. 
(a) There are currently a number of small spaces that may be 

combined dependent on existing structural requirements. 
(b) Determine all requirements for example: are there sufficient 

lockers or too many.  
(c) Determine plumbing requirements and whether existing toilet 

room area is sufficient to accommodate changes. 
(d) There will most likely be abatement­ testing is needed. 

(2) The boys shower area is sufficiently large to be re­purposed as a Team 
room.   
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(a) The room has access to the outdoor yard and sufficient space 
for seating and av equipment 

(b) Coaches space needs to be reconfigured  re­looked for new 
approaches to observation and technology. 

c) Girls 
(1) Overall space utilization needs to be looked at and re­worked. 

(a) The East side of the locker room is made up of small spaces that 
significantly impact functionality and may be combined dependent 
on existing structural requirements. 

(b) Determine all requirements for example: are there sufficient 
lockers or too many.  

(c) The existing student toilet room is too small and not accessible. 
(d) There will most likely be abatement­ testing is needed. 

(2) The girls shower area is sufficiently large to be re­purposed as toilet 
rooms and already has water and sewer 

(3) Potential Team room where there is storage space and the existing 
toilet room and can open out to the outdoor yard directly 

(4) The new room should have sufficient space for seating and av 
equipment 

(5) Coaches space needs to be reconfigured  re­looked for new 
approaches to observation and technology. 

D. Carlmont Weight Room 
1. The weight room has never been updated for use changes, accessibility and HVAC. 

Based on our walk­through of the existing weight room, the following observations were 
made and discussed: 

2. General 
a) The existing space and equipment is outdated 
b) The space is too small and disorganized 

(1) The office in the space can be removed however it does not impinge 
substantially on the space so it will not free up space. 

c) Access is through the boys locker room and discourages girls from using the 
equipment. 

d) The existing boiler system does not work, mechanical and ventilation needs to 
be established. 

e) The flooring is uneven and a tripping hazard. 
f) The relationship to the exterior yard and both the boys and girls locker rooms 

needs to be improved. 
g) Flow is not provided with no clear access and sufficient space around 

equipment while working out. 
 

II. FEE 
A. Our fee for the proposed work listed in Scope Items I.A & I.B is on a Time and Materials basis 

for a not to exceed amount identified in II.B ­ T&M Fee Schedule.  Fees necessary beyond this 
amount must be agreed to by both parties.   

B. T&M Fee Schedule ­ Kitchen, Kiosk & Cafeteria 
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Not to Exceed (NTE)  $28,000 

 
C. Our fee to complete the proposed work listed in Scope Items I.C & I.D is a ​fixed fee​ per the 

following fee schedule (II.D):  
D. Fixed Fee Schedule 

Programming 
● Work with the Site Staff and facilities team to develop 

the program. 
○ WMA internal consultant for programming 

● Analyze budget for improvements to determine scope 

 

Schematic Design 
● Secure existing drawings ­ District to provide existing 

CADD files if available. 
● Develop Schematic plan working with site team. 

Estimated 4 meetings 
● Develop flow and approach.  What is currently 

happening and how can minor revisions to the spaces 
create significant change. 

○ Look at as a part of the whole, as there is no 
overall Master Plan of exterior and interior site 
usage and linking. 

○ Look at future connections to weight room 
● Assessment 

○ Electrical assessment of existing utilities 
○ Mechanical assessment of existing HVAC, gas 

and plumbing 
○ Structural assessment 
○ Asbestos survey (by District) 

 

Design  Development 
● Coordinate all materials for review 
● Develop interior elevations  
● Meetings to review. Estimated 4 meetings 
● Finalize and coordinate with District Standards 

○ Coordinate and review with maintenance 

 

Construction Drawings 
● Finalize construction Documents 

○ Work with District ensure conformance with 
standards 

● Meetings to review.  Estimated 5 meetings 

 

DSA submittal  
● Submit to DSA 
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● Provide back­check and coordination 
● T&M Not to Exceed $10,000 

Bidding 
● Assist the District Project manager in developing the Bid 

package 
● Provide pre­bid RFi responses 
● Site walk with Consultants and potential contractors 
● Analyze bids with District PM 

 

 

Construction Administration 
● Set up DSA box and coordinate with IOR and 

Contractor. 
● Kick off meeting with Contractor 
● Weekly meeting 
● Response to RFI’s  
● Review Submittals 

 

Project Closeout 
● District Closeout 
● DSA closeout 

 

Total Fixed Fee   Per Exhibit B 

   

Proposal Fee Summary   

T&M: Kitchen, Kiosk & Cafeteria  $28,000 

Fixed: Weight Room & Locker Rooms  $227,500 

Total Proposal Fee  $255,500 

   

III. CONSULTANTS ​­ Supporting documentation required when submitting an invoice 
A. Consultants are included in the above fee 

 
IV. SERVICES NOT INCLUDED IN THIS PROPOSAL 

A. Additional submittals and incorporating changes requested by DSA, City or County 
B. Design Development and Construction Documents for items I.A & I.B 
C. Geotechnical Reports are to be provided by the District if necessary 
D. Structural analysis of the entire building if required 
E. Additional ADA accessibility requirements outside of the locker room & weight room area 
F. Professional Cost estimator if required 
G. Asbestos abatement coordination 
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V. CHANGES OR ADDITIONS TO SCOPE OF WORK 

A. In the event you desire services of our firm in addition to those indicated in the scope of work                                     
above, and in the event you order changes to work already completed by us and approved by                                 
you, such services shall be considered Additional Work. All such Additional Work shall be billed                             
to you at our hourly rates plus the cost of reproduction (see Schedule of Fees), or presented in                                   
an additional contract for your approval prior to commencement. No such additional work shall                           
be undertaken by our firm without prior written authorization from you. 

 
VI. SCHEDULE 

A. Work can start upon agreement and signature of this proposal 
B. Dependent on executed Contract, level of involvement and timing for decision making the 

schedule can be as follows: 
1. Scope Items I.A & I.B 
 

​October 30​ ​­ November 4th​: Settle on contract with deliverables noted above. 
 

​October 20: ​ Site meeting with Structural Engineer to look at site 
 

November 4th : ​ Research existing school documents 
 

November 4th ­​ ​November 13:​  Programming and Schematic Design 
 

November 14 ­ November 27th:​  Develop cost estimate, final design fee estimate 
and completion schedule 
 
November 28th ­ December 15:​  Approval of budget and agreements 

 
December 19th ­February 1st:​  Complete CD’s and submit to DSA 

 
February 1st ­ May 15th:​  Obtain DSA approval 
 
February­ March:​  Bidding  

 
June 10th:​  Start work  

 
August 10th:​  Finish work 
 

2. Scope Items I.C & I.D 
October 30​ ​­​ ​November 4th​: Settle on contract with deliverables noted above. 

 
November 4th: ​ Research existing school documents 
 
November 4th​: Site meeting with Engineers to look at site 

 
November 4th ­​ ​December 6:​  Programming & Schematic Design 

 
December 7th ­ January 1st:​  Develop cost estimate 
 
January 1st ­ February 15th:​  Complete CD’s and submit to DSA 
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February 15th ­ June 1st:​  Obtain DSA approval 
 
March ­ April:​  Bidding  

 
June 1st:​  Start work  

 
August 10th:​  Finish work 

 
VII. REIMBURSABLE EXPENSES 

A. See Exhibit A ­ Reimbursable expenses are included in this fee proposal.  
B. Reimbursable expenses not listed in Exhibit A must be approved by the district and support                             

documentation supplied when invoicing, NTE $10,000.00. 
C. All DSA and Municipal fees are the sole responsibility of the owner. 

 
 

VIII. BILLING AND INVOICING 
A. Invoices shall be due when billed, terms Net 30. Finance charges shall accrue on delinquent                             

accounts, per contract.  Payment may be by cash, check or major credit card. 
 

IX. TERMINATION OF AGREEMENT 
A. This Agreement may be terminated by either party upon Fourteen days written notice should                           

either party fail to perform in accordance with its terms through no fault of the party initiating the                                   
termination. In the event of termination, not the fault of the architect, the architect shall be                               
compensated for services performed prior to termination, together with the reimbursable                     
expenses due at that time. Upon termination of this agreement, the City or County will be                               
notified that Architect is to be removed as the Architect of Record unless mutually agreed upon                               
by both parties. 

 
 

X. CADD FILES 
A. The design produced is the intellectual property of the design firm and architects strive to have                               

projects built correctly and accurately for clients, users, and their own professional portfolio.                         
Architects can best control the information transferred to contractors and clients in printed                         
copies or a PDF file. Electronic CADD files are working drawings that rely on the computer                               
program they are opened in, the operating system, program version, etc. to accurately convey                           
the design. Even if the electronic files are opened correctly, they do not always contain all the                                 
information in the contract documents. For this reason it is much more difficult to control how                               
the electronic files will be interpreted by the end user and anomalies in transmission and                             
transcription can occur. Upon written request, a copy of the electronic CADD files will be                             
released to the Client at the completion of this service agreement upon execution of liability                             
waiver at no additional cost to the District. 

 
 

XI. DEPOSIT 
A. No deposit required 
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Thank you and we look forward to working with you. Please sign below to acknowledge your agreement and we                                     
will proceed with finalizing an agreement. 
  
 
 
__________________________________________  Date: ___________________________ 
Matthew Zito 
  

   
   
_________________________________________  Date: ___________________________ 
 Lesley L. Miles, AIA, LEED ® AP. 
Weston Miles Architects, Inc. 
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Exhibit A  
 
SERVICE FEES 
  
Hourly Fees for Service: 
  

Principal Architect     $185.00 

Sr. Project Manager     $140.00 

Project Architect     $125.00 

Project Manager     $100.00 

Principal Landscape Architect     $185.00 

Architectural Draftsperson     $80.00 

Landscape Draftsperson     $80.00 

Clerical     $65.00 

  
  
 

The following expenses are part of the fee service and are not allowed to be invoiced as Costs and 
Reimbursable Expenses” as defined above: 
 
● Printing and Delivery. Expense of printing, plotting and delivery for milestone submittals. contractor                         

submittals and basic coordination printing. 
 
● Travel. Local Travel (50 miles from either the project site, the Consultant’s office(s), or the District’s                               

office) incurred by Consultant to District locations and local agencies. 
 
● Long Distance Telephone Costs. Long distance telephone calls and long distance telecopier costs are                           

not recoverable, but are recoverable in connection with Additional Services. 
 
● Delivery Costs​. Courier services and overnight delivery costs are not recoverable, but are recoverable                           

for Additional Services if requested by the District/CM. 
 
● Reproduction Costs​. Reproduction and postage costs of required plans, specifications, bidding and                       

Contract Documents, are not, but are recoverable for Additional Services. Reproduction and delivery                         
costs for associated with bidding and construction sets shall be reimbursable. 
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ADDITIONAL SERVICES 
 
The District will pay the Consultant for Additional Services as agreed to in a written addendum or amendment                                   
(“Amendment”) to this Contract executed by the District and the Consultant Payment for all such Additional                               
Services shall be in an amount and upon the terms set out in such amendment. Each such Amendment shall                                     
provide for a fixed price or, where payment for such Additional Services is to be on an hourly basis, for a                                         
maximum amount. Each Amendment shall also provide for a method of payment (i.e., partial payments or lump                                 
sum) and whether it will be based upon percentage of completion or for services billed. 
 
The District prefers to have all (Additional Service) printing to go through the District printing service at American                                   
Reprographics. This service requires prior District approval. This charge must be billed directly to the District at                                 
actual cost with no percentage added.  
 
INVOICES 
 
All payments shall require a written invoice from Consultant in a form acceptable to District. District shall make                                   
payment on approved amounts within each invoice within 30 calendar days of receipt. 
 
Disputed invoices shall be returned to Consultant within ten (10) working days after receipt of invoice. 
 
Payments for Basic and Additional Services and Reimbursable Expenses shall be due and payable within 30                               
days of receipt of the Consultant's invoice. 
 
The District shall not withhold payments to the Architect contingent on the construction and completion of the                                 
project, or receipt of funds, reimbursables, or credits from other parties who may be liable for claims by the                                     
Owner. 
 

 

MISCELLANEOUS COSTS​­ supporting documentation required when submitting an invoice 

 

 

Consultant Services­  
(billing must include supporting documentation for the service) 

Fees plus 10% 

Mileage  56 cents per mile 
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Exhibit B 
 

SUHSD ­ Carlmont  Construction  Fee Schedule  Amount 
  $2,000,000     

First $500,000  $500,000  12.00%  $60,000 
Next $500,000  $500,000  11.50%  $57,500 
Next $1,000,000  $1,000,000  11.00%  $110,000 
Next $4,000,000  $1,000,000  10.00%   
Next $4,000,000  $1,000,000  9.00%   
Over $10,000,000  $10,000,000  8.00%   
Architectural Fee      $ 227,500 

       
Total Design Fee      $ 227,500 

       
Phasing Summary       

Programming & Schematic 
Design    12%  $ 27,300 
       
Design Development    20%  $ 45,500 
       
Construction Documents    40%  $ 91,000 
       
Construction Documents DSA    5%  $ 11,375 
       
DSA Approval    2%  $ 4,550 
       
Construction Administration    19%  $ 43,225 
       
Close­Out    2%  $ 4,550 

    100%  $ 227,500 
*Reimbursables per Exhibit A       

       
OPSC Funding Fee Planning     

If project is to try for funding. OPSC on a time and materials basis 
not to exceed $25,000 
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